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Aeviev the procedure end controls related to the «^»pointneot end 
payment of consultant® to determine whether they are adequate and 
aake any recoBBecdation® needed to strengthen than. 

jaggs beaki/c oh the mmLm 


Reseat %eac5y Regulation* 


provide that: 


<l) Ccmeultaats are individual© with unusual a&llls , tawwledge, 
or experience who are hired by the Ageaey In an adv i s or y 
e*@oeityi tfa^ way not carve in a supervisory or adteiaisfcra- 
tive edacity eseapt a® incidental to their «£vi8©ry functions. 

(2) Deputy Directors shall determine the need for consultants 

within their Jurisdiction and submit requests ftsr employment 
of specific consultant® to the Director of Personnel. 


13) 2he Office of fler aonpei s h a ll Baintaia central records of 
consultants employed by the Agency. Ifc* Office of Jtersoaael 
**dll he contacted, before any approach is lasSe to act indivi- 
dual, to determine if the Agency already has a person quali- 
fied A»r the ear requirement and, if so, it afa»ii ema ^e 
for the joint use of the individual, providirg he is svsilsfcle 
and the Director of Security concurs* 

(4) Director of Bsrsosael shall review individual revests 
for employment of (xmsulta&ts and submit recocasendatloug to 
the Director of Central Intelligence (BCl) fear final approval. 
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i, 5 ) IX2I sh«ll grant final approval for the 
sipecifie Individuals ac consultants. 


of 


the BCI approves the xmjaayaeafc of m iadtv idt^i as a consult act 
^ Cerfcifica * l0BS 3FelerfclTC to conflict of interest 

e 22?“°®f ?? coomct or latetwt carti/icatiOM are 
-..ssrorafcte, the Office of Personnel rtwjueste the individual to 
a persa»ai_a®rviee contract and an appoinbiaent affidavit, A personnel 
aettoat *• tfcea pr^ared end authenticated which formally appoints the 
individual as a consultant except that instead of Issuing pe rgoasaal 

jSSf *® coa ^ ltsi3ts *» 

.ed^ral retireaent benefits, their services are contracted far as 
iisderpeiident eosttractors ’ on- a "pea* conaultatioii ' basis to avoid the 
necessity for reductions in their retiresaent annuities (see reference). 

r f^ ±r ® th ** fc **P«ty mreetors review annually, 
during the mm tfe of the use end frequency of use of 

under their .Jurisdiction asd make tmeeew^teas Site 
ration or termination of individual consultant c. Kegulatious «e 

a Wf^aaaduBi dated 9 February 

igog to require that no consultant «®©GtoteeBt ®*ftr exceed one fiscal 
yesr; hence, Ifcose consultants whoee eexvloes are to be continued 
mst be Processed each year as though they were new appoin tmen ts. 

^iSff‘? # *^L aP0 2 1 ? *!?" vtmchered funds and sons are paid from 
c'oufideotlal ftnds. Basically the procedures are as follows: 


(1) 


( 8 ) 


After a consultant has been used, a per fo raence report is 
prepared lowing the d*&#g for which payment is r eq ta egte d. 

follcvisg certification, over the signature oftbe^ 
ofms&ltaat, is either typed, rubber stamped, or stapled 
to the perfesvMwsee report! 

i certify that far the dcyrs covered by this 
report, during which I was employed, I have not 
received nor will I elate conpensafcioni from mw 
otter 0<»^*a8je»t agency. -i 

®** performance reports are then approved but there is no 
uniformity as to the orscaisatioml level at which they are 
^proved. iAar consultants paid from vmtohered foods they 
are approved by the ttes m * I sttendaece clerk for the oob. 
poa^j to which the ccmeultanta* pay will be charged* te* 
Ports for consults paid from <3id*mtlsl !£ 

prswed at various orgimlsatlotial levels, such as by the Chief 
of teaach as* his Sapaty, the Case Officer, Personnel Officer, 
v^inistrative Officer, or secretary to the Chief of JHvision. 
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•" J"®™ 11 ** “* °sso*>a to 
^J»C5 psM tgr i»d&vl4ml Touchers, 


oonadtaat. in 

^ » KSHwitsnto aid eaarartad to 

toavyant con tract or, in flaoal year 1963 bwawaa their perforate 
™ non e&dnlatrntire »m opsrstional than in on ^leorTciSS^? 

jagCUBBIOK 

r S aetivts *0 the Wteteart end 

that the **** » is believed 

** v the Ztoputy Director 

SrieS^ * Dte or by tbTSer^S 

uxaeiai of the component which uses the eoumiltasst* 


3t i* recotaaended that Agency Regulations toe to reutiire that 

pertOTaaoa reports far ccoauttaets he mprovS^ThTo^S^. 4 ^ 
neial of the exponent Which 5 £J££ ”* °****'*S Of- 
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